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o Langsiktig plan

— beskriver vagval, ger handlingsalternativ som
organisationen ska gora NU - battre resultat |

framtiden
 Tydlighet — férsta hur de ska tillampas
« Skapa fokus och koncentration i 'C‘;
organisationen _‘-j-,

» "Levande dokument” — fOlja en %)ran
omvarld "
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Vision "vad vill vi bli?"

Varderingar *viktigt for oss”

Uppdrag "varfor vi existerar” (affarsidé)

Strategi "spelplan”

H-planer och aktiviteter

Personliga mal

N@jda agare N@jda kunder NOjda medarb  Effektiva processer
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 Inre logik
e Sprids och forankras | organisationen
o Strategierna ska var realistiska — kittlande

» Brett deltagande " g
e Bra ledarskap 1,;,
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Beyond Vision 2030

No critical metals
Zero waste
Fully automated mining operations without human interface

Vision 2030

No harmful emissions >30% co2 reduction

Waste into products
i >3 new products from
Fully integrated resour- existing process streams

ce characterization ) .
. >30% increase in no: of
3D exploration models gperating mines

ready for major belts
Minimized climate >30 % less deposited waste
impact

Improved resource
efficiency

>30% energy reduction

>30% increased
resources base

>30% decrease of
residues
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